ORISING LEADERS SUMMIT

Calling All
Rising Stars!

OCT. 26, 2023, at PHCC 2023 | CLEVELAND, OHIO

Groundbreakers, game changers, and power performers
wanted! Bring the rock star employees from your
company for a special one-day Rising Leaders Summit
on Thursday, Oct. 26.

Program Highlights:

* “Great Leaders Must be Master Managers” Opening Keynote—Jeremey Wall,
co-founder and CEO of Goalmakers

* “Leadership in Action” Role-Playing Session

*“Set Goals All the Time” Workshop

* “Pathways to Leadership” Industry Panel

* “Re-Think Your Potential to Achieve More” Closing Keynote—Steve Acho, human and
business performance mentor

This Summit is sure to capture the attention and imagination of your
young leaders and light a spark for the future of your business.
NextGen is right now, and mentoring is in our PHCC DNA.

Visit phccweb.org/connect to register!

This special event is sponsored by A.O. Smith,
Scorpion, Milwaukee Tool and Rheem Manufacturing”.*
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Rising Leaders Summit registrants also are eligible to
| PLUMBING-HEATING-COOLING. . )
—"— | CONTRACTORS ASSOCIATION BoNus! participate in: The Product & Technology Showcase
£, J Best People. Best Practices: . .
and evening receptions on Thursday, Oct. 26.

(Full Summit schedule on back)




%) RISING LEADERS SUMMIT

OCT. 26, 2023, at PHCCCONNECT2023
CLEVELAND, OHIO

MORNING

“Great Leaders Must be Master Managers” - Breakfast and Keynote
r Jeremy Wall, Co-Founder and CEO/GoalMakers

Leadership is a choice; management is a fitle —and
understanding how to harness the nuanced skills of
bothis how great teams succeed. This expert in
developing emerging leaders will highlight how
effective managers use clearly articulated goals to align the entire
team around a shared vision of the future, and then build the systems
necessary to empower those around them to focus on the daily
actions and decisions that move the entire organization forward fo
achieving success.

AFTERNOON

“Set Goals All the Time” - Workshop

I Jeremy Wall, Co-Founder and CEO/GoalMakers

Do you come to work, every day, knowing what
your personal goals are¢ Could you, or others at your
office, clearly explain what the company’s goals are
for this yeare

“Leadership in Action” - Role Playing Session
] p\ ‘ Les Hanks, Business Coach/ Quality Service Contractors
Y

You've been promoted to supervisor. You are now d
leader and things are looking up in your career. Most
of your colleagues are happy for you but some feel like
they are more qualified, and this is causing problems
among the employees. As a new supervisor and leader —how do
you productively and successfully deal with this2

This session focuses on building skills through role playing in a
simulated situation, which will allow you to be more effective in areal
situation and elevate your comfort level.

In this session you will learn where to start and how to continually
improve your own goal-setting process, both for the short and long-
term goals. Find out how effective leaders use goals to align the
entire team around a shared vision of the future.

“Pathways to Leadership” — Industry Panel

In this session you will hear from three of PHCC's Past National
Officers who will discuss how they reached their leadership goals,
the benefits to them personally and professionally, and how their
leadership helped shape the organization and industry.

You'll walk away with an understanding of fangible actions to
strengthen your own leadership skills and your team. You'll also
have the opportunity fo connect directly with respected PHCC
leaders and understand how committed individuals can help
shape an organization and the industry.
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“Re-Think Your Potential to Achieve More” - Closing Keynote
Steve Acho, Human and Business Performance Mentor

This energizing closing presentation from a successful
custom song writer, musician and tech specialist
is for ambitious people interested in personal and
professional development. You'll hear real-life
examples of achievement, and the strategies that led fo success.
Steve knows something about how to accomplish more with less.
He simplifies the science of achievement into clear, actionable
steps that work for everyone. This inspirational mentor makes
achieving the things that are most important to you accessible
and aftainable.

Register today at
phccweb.org/connect!
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